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About
Pharmacist
Support

An independent, trusted charity, we exist to support
the general health and wellbeing of our pharmacy
family, by providing a wide variety of support services
to pharmacists and their families, former pharmacists
and pharmacy students.

Our support aims to meet their wellbeing needs, whether
those be financial, physical, mental or social. Our
aspiration is to support an empowered and resilient
pharmacy workforce.

Our connection to the profession

is deep. Established by the Royal
Pharmaceutical Society of Great
Britain back in 1841, we have spent
180 years supporting members

of our pharmacy family through
difficult times. In 2006 we became an
independent organisation, growing
from our benevolent fund roots into
an independent modern charity.

We've listened carefully to people
from all sectors of the profession, and
deeply understand and empathise
with the issues affecting pharmacy
today. In our 2019 market research,
97% of all potential service users
surveyed felt they needed some form
of support from the charity, with
71% of all respondents citing mental
health as a key issue affecting the
sector.

Our legal objects, recently updated,
are specifically restricted to the
relief of financial need or other
distress, and the advancement of
general health and wellbeing of:

any individual whose nameiis or
ever has been on the Register of
Pharmacists maintained by the
General Pharmaceutical Council
(GPhQ) (or formerly maintained
by the Royal Pharmaceutical
Society of Great Britain), and
their dependents;

any Trainees in Great Britain; or

any Pharmacy Students in Great
Britain.

In January 2020 we launched a new
five-year strategy with a refreshed
vision and mission. Our new strategy
has guided us through the pandemic
and has ensured that our renewed
focus and mission has been at the
forefront of all that we do.



Our vision

Our mission

To champion the wellbeing of our
pharmacy family.




To achieve this, the charity set the following
priorities in its five year strategy (2020-2025) :

1 2 > (3 4

Raise awareness of Enable pharmacists to Increase awareness of Manage the charity
Pharmacist Support manage their wellbeing the issues impacting our effectively to ensure we
A pharmacy family’s wellbeing meet current and future

demand
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61% 54%

Pharmacists needed support
managing stress at work*

Respondents believe that
COVID-19 had impacted their
mental health & wellbeing to a
partial extent

Like other healthcare professions, pharmacy

has been presented with new challenges never
experienced before in 2020. Those contacting the
charity have experienced a range of issues and
worries related to COVID-19 including coping with
changes in pharmacy practice, dealing with abusive
customers and anxieties around catching and
spreading the virus.

Before COVID-19 hit, 61% of pharmacists told us

that they needed support managing stress at work.

A Workforce Wellbeing Survey carried out with

the Royal Pharmaceutical Society in late 2020
suggested that the mental health and wellbeing

of the workforce is at best adequate, with existing
pressures exacerbated by the pandemic. Almost half
of the respondents told us that their mental health
was either 'not good' or ‘poor’. 54% of respondents
believed that COVID-19 had impacted their mental
health and wellbeing to a partial extent, while

31% believed it had to a significant extent. 72% of
respondents reported that their work had negatively
impacted their mental health and wellbeing with
reasons including workload, inadequate staffing, long
hours and a lack of work-life balance. In addition,

a survey with the British Pharmaceutical Students’

* Before COVID-19

31% 72%

Respondents reported that
their work had negatively
impacted their mental health
and wellbeing

Respondents believe that
COVID-19 had impacted their
mental health & wellbeingto a

significant extent

Association carried out in 2020 revealed that 66%
of student and trainee respondents were feeling
anxious about the pandemic, with 85% saying they
were not seeking support for their wellbeing.

As we embarked on delivery of our new wellbeing
strategy at the beginning of 2020, we were not
aware of just how important our new strategy and
focus on wellbeing would be to ensure that those

in our pharmacy family were supported through
challenging times. We deeply understand that

not only do members of our pharmacy family face
enormous pressures in their work lives, but many
individuals are facing challenges emotionally and
psychologically too. The Workforce Wellbeing Survey
highlighted that whilst over half of employers
provide mental health and wellbeing support, 44%
of pharmacists reported feeling uncomfortable
accessing it. Reasons given centred around
confidentiality and trust, stigma, judgement and the
potential for it to harm their career.
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Public Benefit

Charities have a duty under section 17 of the
Charities Act 2011 to have due regard to the Charity
Commission’s general guidance on public benefit.
As Trustees, we aim and work to fulfil our objects in
line with the requirements for demonstrating public
benefit and that the beneficiaries we aim to assist
are clear, identifiable, and related to these objects.
We make every effort to ensure that all potential
beneficiaries in need have access to our services. We
maintain close links with organisations across the
profession including the regulator, the professional
body and the union. We support the health and
wellbeing of our pharmacy family through the
provision of grants to individuals and the provision
of a broad range of services with our partner
organisations.

We aim to direct our financial assistance, and services
towards those people who are in the greatest need,
and unable to help themselves. We have a very clear
grants policy that is used to form decisions on grant
eligibility. We have evolved from our beginnings as a
traditional “benevolent” charity and now provide a
range of wellbeing services and support to everyone
in the pharmacy profession.

Our Support

In response to the changing needs of the profession,
we continue to develop our services to help alleviate
the stresses and pressures faced by our pharmacy
family. We have established a range of free and
confidential support services. Our information and
enquiry service is run by individuals within the team
with expert knowledge of the sector. The enquiry
service is open every weekday (except Bank Holidays)
between 9am and 5pm and acts as a gateway to all
our other services. The majority of enquiries are via
phone or email. Information and signposting are
provided through this service, and online via our
website.

The Charity partners with Citizens Advice Manchester
to provide the specialist advice service. This enables
service users to access advisors for tailored high-
quality advice and information on employment;
welfare benefits, debt and housing issues.

Our addiction support programme assists individuals
experiencing problems with alcohol, drugs, gambling,
eating disorders or other types of dependency. This
service provides access to fully qualified addiction
specialists and we can facilitate and support access
to residential treatment. We also provide ongoing
support through a facilitated peer support group
comprising a small group of pharmacists who have
used the service and have successfully maintained
their recovery.

Information & Enquiries

5 @

Wardley Wellbeing
Service

Specialist Advice

Our financial assistance provides annual and one-
off grants to support mental or physical quality

of life. There is specific financial help available for
students via the student hardship grant. Once a
year the charity opens its national bursary scheme
to all fully accredited pharmacy schools in Great
Britain. Bursaries of £3,000 or £5,000 are awarded
to help MPharm students entering their final year of
study. To apply students must demonstrate financial
hardship, outstanding and exceptional qualities

to overcome an ongoing adversity, an expectation

by their university of a positive contribution to
pharmacy in Great Britain and sound academic
performance.

The Wardley wellbeing service provides a range of
proactive resources via the newly created Wardley
Wellbeing Hub. The hub is a practical area of our site
dedicated to wellbeing. It hosts a range of resources
and pharmacy stories, with the aim of helping
individuals take control of their wellbeing and
support colleagues and peers to do the same. We also
deliver a range of workshops through this service.

Lastly, our newly badged counselling and peer
support service includes our well-established
Listening Friends scheme which provides peer
support for those wishing to speak with a fellow

& &

Financial Assistance

Counselling &
Peer Support

[
~\.
" <

Addiction Support
Programme

“The services are just incredible.
Great service. Supportive and

person-centred team.”

Service User

pharmacist about work-related issues. Listening
Friends is staffed by volunteer pharmacists. This
service now also includes counselling (launched in
2021).

During 2020, development was focused in two areas;
proactive wellbeing assistance to support those in
the profession to look after their own mental health
through the Wardley wellbeing service; and support
for those experiencing psychological and emotional
issues.

13



Our Values

Wellbeing is embedded into everyday activities
throughout Pharmacist Support. Our services put
people first, create positive impact and deliver on
our aspiration as a charity for an empowered and
resilient pharmacy workforce. As a charity, our values
are very important to us and guide the way we work.
If and when a beneficiary contacts us for support,
they can expect to be treated in a compassionate and
empathetic way

A
Empowerment

We make good things happen. We
encourage and build resilience.
We create positive impact.

WV |

Fairness

We are non-judgemental. \We

are independent. \We work with
integrity.

A

People first

We are compassionate. \We
listen. We are empathetic. We
bring people together.

Positivity

We believe in better. We
champion our pharmacy family.
We never give up.

“Really helpful, supportive and
non-judgmental atmosphere. It
is very professional thank you
very much!”

Service User

15



Pharmacist Su pport have assisted My name is Joseph* and over 10 years ago | was

. working as a pharmacist manager. Unexpectedly and
me through a perIOd of severe suddenly my partner suffered a severe and long-

financial hardship and hElpEd lasting medical episode. This took a drastic toll on

me on my journey towards my mental health and eventually led to addiction
issues and a subsequent investigation by the

Joseph's Story

7, - retuming to the l’egiSter- | could regulatory body. Although | engaged with healthcare
’ have greater emOtlonal not have achieved what | have so professionals and support services, | felt unable to
from the register for a number of issues relating to
encou ragement and advice. my practice. | became depressed to the point where
to focus On long-term goals relationship with my family. Then, | lost my house and
. . pr car due to financial troubles, and my only way to deal
objectively.

far without their financial help attend a fitness to practise hearing and was removed
[ ] [ ] [ [ ] [ ] !
resilience and improved ability
| neglected everything, including my own health and
with the situation was intoxication and denial.

Eventually, with the support of my family, | received
the treatment | needed through counselling and
residential rehab. Upon completion of rehab, |
finally felt in the position where | could consider the
possibility of returning to the profession.

Beginning the journey towards return to practise
and then bringing my knowledge up to date was no
easy task. However, with the help from Pharmacist
Support, | was able to start the ball rolling.
Pharmacist Support has been with me at every stage
and | have kept them up to date with my progress.

I now find that | have greater emotional resilience
and improved ability to focus on long-term goals
objectively. However, it was only with the help from
Pharmacist Support that enabled me to see these
goals materialise. My long-term goal is to return to
the profession as a pharmacist and use what | have
learned along my journey to support others who are
struggling.

*We have used a pseudonym to protect Joseph's identity
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Volunteers

Volunteers play a crucial role at Pharmacist Support
and help us to increase our reach and impact.

18 19



Summary of achievements in 2020

10,107 55

provided through our new Wardley wellbeing hub

@

> 9
149'749 @ @@ T90TALLING
TOTAL VISITS 1'225

to the charity website k £76171 5

awaroeo  £174,723

VIA
CONFIRMED
GAINS

’ ‘ from welfare benefits advice

ENQUIRIES HANDLED

-+
REFERRALS REFERRALS

to our specialist made to our

Addiction Support Specialist Advice
counsellor service

GIVEN OUT
IN STUDENT
' BURSARIES
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What we achieved during 2020

1 o INCREASE IN AWARENESS
70% of respondents to our joint workforce wellbeing
survey with the RPS said they had heard of the charity

St rategi C (up from 40% in our market research in 2019).
objective one:

Raise awareness of Pharmacist Support 3 5 ' : : I 3 3

reached through
Partnership activity during 2020 included a joint P E O P L E online events PI EC ES OF N EWS

sector wide survey, a series of wellbeing events,
So that more potential beneficiaries are aware of who media and social media activity as well as various “I watched some Facebook live events. | found coverage achieved across the

we are and what we do - enabling more people to member communications (including emails and them interesting and relatable. It felt like getting pharmacy and charity press.
seek support. web stories). We attended and participated in 50 simple tips from pharmacist friends. At work, it is
online events, including Facebook lives, podcasts, . .
too busy to talk to other colleagues, so it was nice

Twitter chats and webinars. The activity with the .
largest reach was a series of successful ‘Facebook to hear from other pharmacists. | mostly watched

: , " lives' with the Royal Pharmaceutical Society, with it during my lunchtime. It felt good.”
We kickstarted 2020 by launching the charity’s new ) , .
one half-hour session on wellbeing receiving 4,200 '

strategy which reflected our new brand and tone of views. We also worked|closelywith the pharmacy

voice. Our year one actions against this objective . . :
H trated on deliver b press, promoting the charity’s support offering and F O L LOW E RS
ave concentrated on detivering our new welbeing activities via articles and podcasts. In addition, we An increased social media followmg
worked closely with a number of employers including

focused messaging, to ensure that we remain
Well, Day Lewis and Weldricks, raising awareness of m y across our social media

relevant.
the charity th h tati d attend t
To increase awareness, in addition to existing One“;eaer\l/eyntsrwg PSSR EE OIS EEs e 1 OO°/o 1 OO°/o 170/0 channels

partnerships, we also developed partnerships Rise Rise Rise
with several new organisations across the sector.
Through these partner networks we were able to
extend our reach, utilising their internal and external "
communication channels to raise awareness of ]uSt want to say a huge thank (o) -

our work. We worked closely with the Pharmacists’ you for the he[p given_ in my 1 7 /O I n C re ase '

Defence Association (PDA), the Royal Pharmaceutical

Society (RPS), the General Pharmaceutical Council time ofneed.ldtd not know in the number of subscribers SOCIAL M EDIA
(GPNhQ), the Centre for Pharmacy Postgraduate that this type ofservice was to our charity newsletter . .

Education (CPPE), the British Pharmaceutical offered. | feel | can recommend Interactions

Students’ Association (BPSA) and the Pharmaceutical .

Services Negotiating Committee (PSNC) to provide Pharmacist Support to others

information on the Charity across the profession. who may benefit from it.”

1 49 749 (up by 18% on 2019 figures)
Service User [} with our website very much becoming

VISITS TO OURWEBSITE  a hub for information and support




p

Strategic
objective two:

Enable pharmacists to manage their wellbeing

So that pharmacists are empowered to improve
their wellbeing, creating a more resilient pharmacy
workforce.

To enable pharmacists to better manage their
wellbeing, we focused on developing and expanding
our wellbeing offer. We wanted to improve access
to proactive support and therefore developed a
brand new Wardley wellbeing hub. Within the hub
we developed a range of new resources including
learning modules, factsheets, videos and printable
posters. These resources focused on topics we
know affect our pharmacy family including stress,
anxiety, sleep and provided useful tools to support
assertiveness, resilience and time management,
amongst many others.

Due to the pandemic, we were forced to halt all
face-to-face wellbeing workshops. We used this
opportunity to review all workshop content and in
response to the situation, established a new online
workshop offering. In 2020 we reached 877 people
through our workshops, which included a mixture
of pre-recorded and live online sessions that were

delivered and facilitated in collaboration with partner

organisations.

In addition, we continued to deliver our confidential
support throughout the pandemic, ensuring our
services were unaffected. This included providing up-
to-date information on changes within the profession
as a result of the pandemic and support for students
and trainees impacted by disruption to their studies.
We also continued to provide crucial financial
assistance, addiction support, specialist advice and
peer support. We ran our annual bursary scheme
receiving 47 applications from students across 16
universities.

“l just wanted to say thank you
so much for such a fabulous
workshop this afternoon.
Exactly what we needed and

a great finish to our morning
session. | think the whole team
got so much out of it and it was
good to get us to press pause
even if only for a short time.”

Workshop attendee

What we achieved during 2020

L 0,1 O/ Acts or supPORT

provided over an eight month period through our new Wardley wellbeing hub

GRANTS
PROVIDED

Totalling £76,715

that supported: 50 pharmacists 11trainees
28 students 3 retired pharmacists

£4,600 iiohe

[ FUNDING
provided to support an individual through
residential addiction treatment

1 2 2 ENQUIRIES
RESPONDED TO
covering arange of issues 615 from pharmacists

(the rest being other/unknown) 317 from trainees
155 from students

1 O OO/O gIIE:OPLE

using our Information and Enquiry service were
satisfied with the service

‘I PEOPLE
SUPPORTED

with an addiction issue

and referred on for an assessment with the

charity’s specialist addiction counsellor
SPECIALIST ADVICE

2 2 REFERRALS

made supporting individuals with employment,
benefits and debt issues

107 employment 38 immigration )
39 welfare benefits 34 debt 3 housing

This resulted in £94,240 IN GAINS

significant gains for our related to employment
beneficiaries, including advice

03%0 OF PEOPLE

receiving a grant said it had a positive or very
positive impact on wellbeing

final year MPharm students supported
through our bursary scheme, through
awards totalling £34,000

“Very much satisfied, keep up the good work you guys are doing
to support Pharmacists and Pharmacy, especially in such difficult
times when Pharmacy services are more vital than ever.”
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Strategic
objective three:

Increase awareness of the issues
impacting the pharmacy family’s
wellbeing

Why?

To see our sector is actively working together to
improve the wellbeing of our pharmacy family.

What did we do in 20207

In May 2020 we launched the charity’s first ever
wellbeing campaign - ACTNow. Through ACTNow we
encouraged those across the profession to Allow time
for wellbeing, to Consider the needs of colleagues
and to Take action. Through the campaign we sought
and shared stories of individuals from various stages
in their career and sectors of the profession, keen

to open up about their experiences, learnings and

to share tips from a particularly stressful number of
months.

The campaign ran from May through till the end

of August, with 671 individuals signing up to the
campaign. Everyone who signed up received weekly
campaign emails focused on various wellbeing
related themes. Fourteen weekly emails were
circulated in total, covering topics around the
importance of self-care, managing worry and
reducing anxiety, relaxation and switching off and
positive thinking and motivation, amongst others.
Through the campaign we developed 66 new pieces
of online content including 24 factsheets, 10 self-
learning modules, 15 printable posters and resources
and 15 "Your Story’ blog posts.

28

In addition, working with our partner the
Pharmacists’ Defence Association (PDA) we
developed two wellbeing focused campaign videos
targeting students and pharmacists, highlighting

the mental health and wellbeing issues raised in our
market research and encouraging them to prioritise
their wellbeing. These videos were viewed 650 times.

Working with the Royal Pharmaceutical Society
(RPS) we ran a second annual workforce wellbeing
survey, releasing the results to the press and hosting
awebinar for their members to discuss the findings.
Atotal of 959 responses were received with findings
suggesting that the mental health and wellbeing

of the workforce is at best adequate, with existing
pressures exacerbated by the COVID-19 pandemic.

We worked closely with the RPS and the PDA to

raise specific issues impacting pharmacists during
the pandemic. In particular, we focused on ensuring
pharmacists across the profession had equal access
to support. This included NHS emotional support and
additional support through initiatives such as early
hours/priority access to supermarkets.

We continued to work with partners to address
possible barriers to accessing our service. We met
with the Black Pharmacist Collective to gain insight
and the group worked with us to deliver elements of
the ACTNow campaign. We also worked closely with
the Pharmaceutical Services Negotiating Committee
to reach community pharmacists who may feel
isolated. We delivered a specific workshop to all 69
Local Pharmaceutical Committees on resilience.

The charity continues to liaise with the GPhC to
highlight issues and build on communications, in
particular around the trainee assessment that was
impacted and delayed due to the pandemic. We have
also contributed to the GPhC's consultation on how
they manage Fitness to Practise concerns.

6,865 5

provided to over 4,800 individuals through our ACTNow

website across the wellbeing campaign period

SUPPORTED PHARMACISTS

by campaigning for access
for all pharmacists to NHS
emotional support and
ensuring their full inclusion
in the Bluelight card scheme

“I gained insight into methods
that genuinely helped promote
my wellbeing especially during
this pandemic.”

INCREASED
CORPORATE
SUPPORT

for the delivery of
our wellbeing work

“It has improved my awareness

of how my wellbeing was affected
and steps | can take to prioritise and
manage that. It felt reassuring to

have this feeling of being burnt out

“Helped me to put my health
as a higher priority.”

validated so | could move on.”
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Strategic
objective four:

Manage the charity effectively to ensure we meet

current and future demand

So that we increase our impact as a charity whilst
ensuring long term financial sustainability.

In 2020 we reviewed our funding strategy and
refocused resource from community and individual
giving to partner and corporate donations. We
carried out a fundraising digital review to help

us understand how we may better utilise digital

to increase donations whilst decreasing the staff
resource required to do so. The pandemic did impact
our fundraising, but despite this we managed to
increase the number of corporate donations and
launch our new TEAMGreen initiative. Now a year-
round fundraising campaign, we encouraged people
to join TEAMGreen and fundraise for us throughout
the pandemic through national initiatives such as
the #TwoPointSixChallenge which was established
by the organisers of the London Marathon. Our
fundraisers also got creative in their fundraising
efforts, encouraging the donating of money that
would have been spent on haircuts (£800), crafting
facemasks and one pharmacist donated £1,000 to
the charity, from money given to him by a pharmacy
he had been volunteering for through the pandemic.
Despite the huge disruption to fundraising caused by
the pandemic we managed to raise a similar amount
to that raised in 2019.

30

We are very grateful to the Pharmacists’ Defence
Association (PDA), Teva UK, Well and Alphega for
their financial support, enabling us to deliver the
ACTNow campaign. Through their donations we were
able to help thousands of students, trainees and
pharmacists through some difficult months.

We centralised our volunteer approach in 2020
and created a new centralised volunteer role. This
has enabled the charity to develop a new volunteer
strategy and streamline its volunteer management
processes.

Trustees carried out a full skills audit and are due to
embark on a trustee recruitment exercise in 2021. In
addition, trustees reviewed the Charity's investment
policy and made a number of changes including
giving greater consideration to Environmental, Social
and Governance Issues (Ethical investments).

What we achieved during 2020

Implementation of a new staff
structure which included
successfully recruiting

Development and continuation of our
well-established partnership with the
Pharmacists’ Defence Association.

Through this partnership, formed in LA
september of 2017, the PDA pledged ® O

to donate
NEW STAFF
MEMBERS

to assist in the delivery of our
new strategy this included:

PER
MEMBER
TO THE
CHARITY

* NEW CENTRAL VOLUNTEER ROLE
* CENTRALISED ADMINISTRATION

to support our valuable wellbeing work.
Addition of two new members

of the marketing and
communications team

QSO

this has increased our
ability to meet our goals.

By 31st December 2020

The PDA and its members had donated over

£110,000

TO PHARMACIST SUPPORT

“Great support provided by
Pharmacist Support and |
really think it made a huge
impact on my life. Couldn't
be more grateful”

A REDUCTION

in the charity’s overall expenditure

compared to 2019, whilst delivering
on our goals to develop a range of
new support products and increase
awareness and impact.




Looking ahead

As we move into year two of our five- year strategy, we
recognise that there is a still great deal of work to do to
meet the changing needs of the profession.

By working collaboratively and continuing to listen
we will continue to ensure that we provide an
independent safe space for those in our pharmacy
family to share their worries and access support.

Itis essential for the Charity to continue to work in
partnership with organisations across the sector

to raise awareness of our support, as well as raise
awareness of the importance of wellbeing. After

a successful campaign this year, the Charity will
again be running a wellbeing awareness campaign

in 2021. In addition, we will continue to expand our
wellbeing service, and develop our proactive support
through wellbeing events, training programmes,

and resources. Thanks to a grant from the COVID-19
Healthcare Support Appeal (CHSA) in 2021 we will be
able to provide direct psychological support for those
who are experiencing mental health issues through a
new counselling provision.

We also have a number of key organisational
developments planned to assist us in delivering an
efficient service to a growing number of beneficiaries
and increase our impact. Development areas include

implementation of new systems and processes
including a new website and CRM as well as a new
impact measurement framework.

In 2020, we have spent time looking at our approach
to equality, diversity and inclusion and have identified
areas for development resulting in the creation of

a short-term plan for implementation in 2021. 2021
will be a special year for the Charity as we celebrate
180 years of support and 25 years of our peer-
support service, Listening Friends. In line with our
volunteer plan, we are set to launch a number of new
opportunities to volunteer in 2021.
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The impact of the COVID-19 pandemic on
Pharmacist Support was significant both in terms
of financial position of the Charity and the impact
on our pharmacy family. Pharmacist Support’s
team adapted quickly to working remotely and
flexibly for the benefit of our beneficiaries and the
Charity continued to deliver all its services (with
the exception of volunteer led home visits).

On 28th April 2020, an extraordinary trustee
board meeting was held to review the Charity’s
response and to ensure measures were put in
place to support those in our pharmacy family
working on the frontline. Trustees agreed that it
was essential for them to work with the senior
management team to ensure timely decision
making and necessary oversight. It was agreed at
the meeting that a COVID-19 working group
would be established. This group provided
essential support for the development of plans to
address changing needs and ensure that there
was prompt decision making. Communication
with trustees was increased during the first few
months to ensure that they remained informed
about the changing situation.

Our continued service was critical at a time when
our beneficiaries were facing an unprecedented
situation, many working in a highly stressful and
ever-changing environment on the front line. We
continued to provide crucial information and
advice to support our beneficiaries to navigate the
situation and to provide grants to those who were
facing financial difficulty.

We received an increase in enquiries directly
related to stress and anxiety as a result of COVID-
19. We worked hard, with other partner

organisations, to ensure the needs of pharmacists
were raised, particularly highlighting the
challenges and negative impact the pandemic was
having on our beneficiaries. We worked closely
with the Royal Pharmaceutical Society and the
Pharmacists’ Defence Association (PDA) to raise
concerns about access to PPE, increased abuse
from patients and a huge increase in demand.

Our main response was to provide much-needed
wellbeing support to the profession. We launched
an awareness raising campaign, ACTNow, that
focused on highlighting the negative impact of the
pandemic on our pharmacy family’s wellbeing, as
well as the supporting Wardley Wellbeing Hub — a
practical place for our pharmacy family to access
wellbeing support.

All our systems were already cloud-based,
meaning that the move to home working
happened smoothly. We reviewed our processes
to ensure that our financial controls were
appropriate to remote working.

As a charity, we are significantly reliant on income
from our investment portfolio to fund our
charitable activities to beneficiaries and to deliver
our objects. Like all charities, the value of our
portfolio was adversely affected. We also
experienced a decrease in income from our
investments as well as a decrease in income from
community fundraising due to the cancellation of
large events, such as the London Marathon.
However, we responded to the changing needs of
the profession and secured corporate donations
from partners. Investment values recovered well
in the closing part of the year, with the portfolio
worth just £600k less at the end of December
than it had at the beginning of January. We are
still seeing a reduction in investment income
compared to former levels but this, too, is
showing signs of recovering.

We are fortunate in having a substantial level of
reserves — over £15m — meaning that we can be
confident of being able to continue to serve our
pharmacy family. Further details about our
reserves policy are given below.

The Charity’s financial statements for the year
ended 31 December 2020 are set out on pages
47 to 61. They have been prepared in
accordance with the accounting policies set out
on pages 50 to 53.

Total income for the year was £458k, compared
with £575k in 2019. This was almost entirely
because of a drop in investment income due to
the deterioration of financial markets. Total
expenditure fell from £963k in 2019 to £781k in
2020, reflecting the change in the way our
wellbeing activities were provided, in the way
events were delivered (if they went ahead at all)
and also in our fundraising activities.

Like charities across the world, we have had to
find new ways to deliver our support to ensure
that the people who need us are not cut off from
help when they need it most. This included
moving our wellbeing workshops online and the
development of a new website to house a range
of digital resources. We have had to find new
ways to engage donors and generate income that
are not reliant on face-to-face activities or large-
scale events and gatherings.

At the same time, however ,and in line with our
new strategy, the Charity shifted its focus from
community fundraising and towards partnership
income. In 2020, the Charity was delighted to
continue its partnership with the PDA through
their £1 per member pledge and individual
member donations. We also developed new
partnerships with Teva, Alphega and Well
Pharmacy, whose sponsorship of the charity’s first

ever ACTNow wellbeing campaign generated
£19,000 in income for the Charity.

After net investment losses of £216k (2019: gains
of £1,950k), the Charity had net expenditure for
the year of £539k (2019: net income of £1,561k)
and had closing reserves of £15,678k - £16,217k at
the end of 2019.

The Trustees are ultimately responsible for risk at
Pharmacist Support, though they delegate day to
day management of it to the Senior Management
Team. All significant activities undertaken are
subject to a risk review as part of the initial
assessment and implementation. Major risks are
identified and ranked in terms of their potential
impact and likelihood using the Charity
Commission’s guidelines. Major risks, for this
purpose, are those that may have a significant
effect on:

o achievement of our aims and objectives;
and/or
o operational performance, including risks

to our personnel and volunteers; and/or

o the ability to meet the expectations of our
beneficiaries or supporters.

The Senior Management Team reviews the risks
on a regular basis and presents updates to
Trustees at the Finance Sub-committee (FSC) and
Staff and Remuneration Sub-committee (SRSC)
meetings. The FSC and SRSC in turn take any
proposed changes to Board meetings to satisfy
the completion of monitoring, management and
mitigation of predominant risks. Where
appropriate, risks are covered by insurance
policies, but this is only one aspect of mitigation
and management of risks and not a standalone
approach.



The Charity is predominantly reliant upon
investment income to fund its work. Trustees
recognise that this is one of the principal risks for
the Charity and have taken a long-term view on
the effective management and mitigation of this
risk through a commitment to fundraising
activities and to diversifying income streams.

The overall objective for investment performance
is to achieve a return of at least CPI+3.5%.,
measured over five to ten years. Our aim is to
provide our services in perpetuity and therefore
our investment policy is based on a long-term
approach to investment.

Pharmacist Support reviewed and revised its
investment policy in 2020 to ensure that it
continues to dovetail with the Charity’s
objectives. Its investment strategy can be
summarised as follows:

We also reviewed our ethical responsibility to
invest in companies that meet environmental,
social and governance standards. We will be
informed by the forthcoming Charity Commission
guidance on the subject in due course, and for
now will exclude companies that generate 25% or
more in turnover from tobacco, armaments,
alcohol and high risk (high-rate charging) debt and
gambling from our portfolio.

The Charity is fortunate to have been able to build
a substantial investment portfolio over its
lifetime. Our policy is to use the funds we have

effectively to best serve our beneficiary group,
while at the same time ensuring that sufficient
reserves are maintained to meet future
requirements. The Trustees’ reserves policy aims
to preserve free reserves, that is monies not tied
up in operating activities, at a minimum level of
£10m, in order to be able to use the returns
generated from investments for the Charity’s
annual expenditure.

At 31 December 2020 the Charity had unrestricted
funds of £15.7m, all of which are considered to be
‘free reserves’, that is funds that are not tied up in
fixed assets or otherwise designated. At 31
December 2019 the Charity had a fund of £1.1m
from the Wardley legacy that had been
designated for wellbeing activities. Trustees took
the decision to release this reserve into the
general fund on 1 January 2020. The Charity did
not hold any restricted funds in 2020.

The Trustees take a long-term view of their
obligations to the pharmacy community. A large
proportion of the total reserves (£15.4m at 31
December 2020) represents investments held to
generate income and secure the long-term
funding of the Charity. The Trustees recognise
that the value of these reserves may vary
significantly from year to year because of
investment market price movements, and that
such variations do not in themselves necessarily
affect the portfolio’s potential to generate
income. These reserves historically have
represented the Charity’s principal source of
funds for annual expenditure. Investing them in
this way, rather than liquidating the reserves for
short-term spending, is intended to ensure that
this income stream is sustainable for the long-
term.

Although investment values dropped alarmingly
during 2020, we had measures in place to alert us
if the reserves minimum would be likely to be
breached. We were in the fortunate position of
having sufficient reserves to enable us to continue

our ongoing work without the need to ration or
curtail our services on the grounds of cost.

The organisation is a charitable company limited
by guarantee, incorporated on 27 September
2014 and registered as a charity on 27 October
2014. The company was established under a
Memorandum of Association that established the
objects and powers of the charitable company
and is governed under its Articles of Association.

The company is sole corporate trustee of
Pharmacist Support, the dormant Charitable Trust
from which the company was created in 2014. The
Charity number for the dormant Trust is 221438.
The Trust remains in existence to ensure legacies
left to the former charitable trust do not fail. A
resolution has been passed giving the Charity
automatic entitlement to any income due to the
Trust.

Our Trustees are responsible for setting the
Charity’s strategy and are responsible in law for
the governance of Pharmacist Support. All
Trustees give their time voluntarily and receive no
benefits from the Charity. Any expenses reclaimed
from the Charity are set out in note 11 to the
accounts. The names of the Trustees who served
during the year are set out on page 62.

The Trustees take charity governance seriously
and aim to apply the Charity Governance Code in
all of the Charity’s activities. Further details on

how the Board ensures it is effective and how it
delegates authority can be found under
“Organisational Structure” below.

The Board reviews the purpose of the Charity and
its longer-term strategy at least every five years.
By monitoring activities and performance, the
Trustees review the progress towards strategic
objectives on a regular basis and make decisions
at least annually to update operational plans in
order to achieve those goals.

The Trustees recognise the importance of public
trust and confidence and have established
systems for all trustees, staff and volunteers for
reporting potential interests in transactions,
conflicts of interest and inappropriate behaviours.
Systems are in place for the proper investigation
and resolution of complaints from any source,
including members of the public.

Further information on how the Board manages
risk can be found in the section “Risk
Management” above. All decisions are taken after
receiving reports from senior management and/or
taking advice from persons with appropriate
expertise, be this suitably qualified members of
the Board, senior managers or advisers. All
decisions are set out in minutes of meetings and
action plans are drawn up, delegated and
monitored to ensure implementation.

Pharmacy is a diverse profession, with
pharmacists coming from many walks of life and
nationalities. In tune with the breadth of its
beneficiaries, the Board has implemented policies
that encourage diversity in recruitment practices
for trustees, staff and volunteers alike. The
Charity also has operational policies that work
actively to prevent discrimination of any kind and
to encourage non- judgemental support for all our
service users. In 2020, Trustees decided that it
was timely to review its equality, diversity and
inclusion plans and plan to carry out significant
work in this area in 2021.



When a vacancy occurs on the Board of Trustees,
the Board will take the opportunity to review the
skills matrix of trustees to identify specific skill
sets that would strengthen the Board’s overall
effectiveness. Our aim is to create a Board of
Trustees that is representative and supportive of
our ‘pharmacy family’ and we encourage interest
from individuals of all ages (both pharmacists and
non-pharmacists), backgrounds, cultures and
different levels of experience. When recruiting a
new Trustee, consideration is given to whether
there is a need for any specific community or
stakeholder group that needs to be represented
by a new Trustee. Consideration is also given to
areas of experience identified by the skills review.
The Board operates an equal opportunities
recruitment policy and encourages those with
‘lived” experience to apply. Trustees feel that
‘lived’ experience is more valuable than board or
trustee experience, as full training in board
membership is given.

On appointment, new Trustees are given a formal
induction to the work of the Charity, introduced
to the staff and provided with the information
they need to fulfil their roles. This includes
information about the role of the Trustees within
Pharmacist Support, the Charity’s policies and
their role within the context of charity and
company law. Trustees are provided with a copy
of the Charity’s Trustees’ Handbook, given
information relating to the legal framework within
which the Charity operates and provided with
governance training underlining their legal and
professional responsibilities.

Regular training opportunities are offered to
Trustees and group training sessions on relevant
topics to support their role are provided within
board meetings during the year. New Trustees are
provided with a ‘buddy’, an experienced Trustee,
as an additional support mechanism.

The Staff and Remuneration sub-committee
oversees the Trustee appraisal process. At the end
of a Trustee’s first year, they undergo a review of
the contribution they have made to determine
any further support that may be beneficial. The
review, which is conducted by the new Trustee’s
buddy on behalf of the Board, will seek input from
the new Trustee, the Chair (or deputy) and the
Chief Executive. At the end of a Trustee’s three-
year term, they will be asked by the Chair to
confirm whether they wish to be considered for
reappointment, provided that they have not
reached the maximum of three terms. Trustees
who wish to be considered for reappointment will
take part in a formal appraisal review. The
appraiser will be the Chair or Vice Chair and the
review will seek general input from all Trustees
and detailed input from a select group of Trustees
and the Chief Executive.

Board effectiveness is reviewed at the end of each
Board meeting under a standing agenda item,
“Meeting reflections and Board effectiveness.”

There are four Board meetings a year. Trustees
work together to set the strategic direction and
monitor the operational activity of the Charity.
They are also involved with developing and or
monitoring the Charity’s activities in specific
areas, by engaging in sub-committee and working
group activities.

Day-to-day operations and management are
delegated to the Chief Executive and Senior
Management Team, who provide regular reports
to the Trustees on performance and operations.

The Charity has two sub-committees, established
to advise on key areas of activity and with terms
of reference that are reviewed regularly. The two
sub-committees are as follows:

e The Finance sub-committee
e The Staff and Remuneration sub-
committee

The Charity also has a Strategy Working Group. In
early 2020 this was specifically established as a

COVID- 19 working group to support the Chief
Executive in the Charity’s response to the
pandemic. It has since reverted to a strategy
working group, with a focus on actively reviewing
strategic plans and performance against them,
based on the changing needs of the profession.

There were no related party transactions other
than Trustees’ expenses and key management
personnel remuneration. The Charity operates
independently of other bodies, although we have
developed close working relationships across the
sector to ensure that we can raise concerns where
necessary to benefit our beneficiaries and other
members of the pharmacy family.

Members of the Charity guarantee to contribute
an amount not exceeding £1 to the assets of the
Charity in the event of winding up. The total
number of such guarantees at 31 December 2020
was nine. The Trustees are members of the
Charity, but this entitles them only to voting
rights. The Trustees have no beneficial interest in
the Charity but hold overall responsibility for it.

The Trustees (who are also directors of
Pharmacist Support for the purposes of company
law) are responsible for preparing the Trustees’
annual report and the financial statements in
accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare
financial statements for each financial year which

give a true and fair view of the state of affairs of
the charitable company and of the incoming
resources and application of resources, including
the income and expenditure, of the charitable
company for that period. In preparing these
financial statements, the Trustees are required to:

o select suitable accounting policies and
then apply them consistently;

o observe the methods and principles in the
Charities SORP;

o make judgments and estimates that are

reasonable and prudent;

o state whether applicable UK Accounting
Standards and statements of
recommended practice have been
followed, subject to any material
departures disclosed and explained in the
financial statements; and

o prepare the financial statements on the
going concern basis unless it is
inappropriate to presume that the Charity
will continue in operation.

The Trustees are responsible for keeping proper
accounting records that disclose with reasonable
accuracy at any time the financial position of the
charitable company and enable them to ensure
that the financial statements comply with the
Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company
and hence for taking reasonable steps for the
prevention and detection of fraud and other
irregularities.

In so far as the Trustees are aware:

J there is no relevant audit information of
which the charitable company’s auditors
are unaware; and

o they have taken all steps that they ought
to have taken to make themselves aware
of any relevant audit information and to
establish that the auditors are aware of
that information



Trustees are responsible for the maintenance and
integrity of the corporate and financial
information included on the charitable company's
website. Legislation in the United Kingdom
governing the preparation and dissemination of
financial statements may differ from legislation in
other jurisdictions.

Crowe U.K. LLP were re-appointed as the
charitable company's auditors during the year and
have expressed their willingness to continue in
that capacity.

This report has been prepared in accordance with
the provisions applicable to companies subject to
the small companies’ regime of the Companies
Act 2006.

The Trustees’ annual report has been approved by
the Trustees on 17 June 2021 and signed on their
behalf by:

signature: JLZLALY Littengr
Stephtn Lutener (Jun 21,2021 13:33 GMT+1)

Signature: sally inseh (Jun 21,2021 19:38 GMT+1)

We have audited the financial statements of
Pharmacist Support (‘the charitable company’) for
the year ended 31 December 2020 which
comprise the Statement of Financial Activities, the
Balance Sheets, the Statement of Cash Flows and
notes to the financial statements, including
significant accounting policies. The financial
reporting framework that has been applied in
their preparation is applicable law and United
Kingdom Accounting Standards, including
Financial Reporting Standard 102 The Financial
Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the
charitable company’s affairs as at 31
December 2020 and of the income and
expenditure, for the year then ended;

e have been properly prepared in accordance
with United Kingdom Generally Accepted
Accounting Practice; and

e have been prepared in accordance with the
requirements of the Companies Act 2006

We conducted our audit in accordance with
International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities
under those standards are further described in
the Auditor’s responsibilities for the audit of the
financial statements section of our report. We are
independent of the charitable company in
accordance with the ethical requirements that are
relevant to our audit of the financial statements in
the UK, including the FRC’s Ethical Standard, and
we have fulfilled our other ethical responsibilities

in accordance with these requirements. We
believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for
our opinion.

In auditing the financial statements, we have
concluded that the Trustees’ use of the going
concern basis of accounting in the preparation of
the financial statements is appropriate.

Based on the work we have performed, we have
not identified any material uncertainties relating
to events or conditions that, individually or
collectively, may cast significant doubt on the
charitable company's ability to continue as a going
concern for a period of at least twelve months
from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the
Trustees with respect to going concern are
described in the relevant sections of this report.

The Trustees are responsible for the other
information contained within the annual report.
The other information comprises the information
included in the annual report, other than the
financial statements and our auditor’s report
thereon. Our opinion on the financial statements
does not cover the other information and, except
to the extent otherwise explicitly stated in our
report, we do not express any form of assurance
conclusion thereon.

Our responsibility is to read the other information
and, in doing so, consider whether the other
information is materially inconsistent with the
financial statements or our knowledge obtained in
the audit or otherwise appears to be materially
misstated. If we identify such material
inconsistencies or apparent material
misstatements, we are required to determine
whether this gives rise to a material misstatement



in the financial statements themselves. If, based
on the work we have performed, we conclude
that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

In our opinion based on the work undertaken in
the course of our audit

e the information given in the Trustees’ report,
which includes the directors’ report and the
strategic report prepared for the purposes of
company law, for the financial year for which
the financial statements are prepared is
consistent with the financial statements; and

e the strategic report and the directors’ report
included within the trustees’ report have
been prepared in accordance with applicable
legal requirements.

In light of the knowledge and understanding of
the charitable company and their environment
obtained in the course of the audit, we have not
identified material misstatements in the strategic
report or the directors’ report included within the
Trustees’ report.

We have nothing to report in respect of the
following matters in relation to which the
Companies Act 2006 and requires us to report to
you if, in our opinion:

e adequate and proper accounting records have
not been kept or returns adequate for our
audit have not been received from branches
not visited by us; or

e the financial statements are not in agreement
with the accounting records and returns; or

e certain disclosures of trustees' remuneration
specified by law are not made; or

e we have not received all the information and
explanations we require for our audit.

As explained more fully in the trustees’
responsibilities statement set out on page 41, the
Trustees (who are also the directors of the
charitable company for the purposes of company
law) are responsible for the preparation of the
financial statements and for being satisfied that
they give a true and fair view, and for such
internal control as the Trustees determine is
necessary to enable the preparation of financial
statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees
are responsible for assessing the charitable
company’s ability to continue as a going concern,
disclosing, as applicable, matters related to going
concern and using the going concern basis of
accounting unless the Trustees either intend to
liquidate the charitable company or to cease
operations, or have no realistic alternative but to
do so.

Our objectives are to obtain reasonable assurance
about whether the financial statements as a
whole are free from material misstatement,
whether due to fraud or error, and to issue an
auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a
material misstatement when it exists.
Misstatements can arise from fraud or error and
are considered material if, individually or in the
aggregate, they could reasonably be expected to

influence the economic decisions of users taken
on the basis of these financial statements.

Details of the extent to which the audit was
considered capable of detecting irregularities,
including fraud and non-compliance with laws and
regulations are set out below.

A further description of our responsibilities for the
audit of the financial statements is located on the
Financial Reporting Council’s website at:
www.frc.org.uk/auditorsresponsibilities. This

description forms part of our auditor’s report.

Irregularities, including fraud, are instances of
non-compliance with laws and regulations. We
identified and assessed the risks of material
misstatement of the financial statements from
irregularities, whether due to fraud or error, and
discussed these between our audit team
members. We then designed and performed audit
procedures responsive to those risks, including
obtaining audit evidence sufficient and
appropriate to provide a basis for our opinion.

We obtained an understanding of the legal and
regulatory frameworks within which the
charitable company operates, focusing on those
laws and regulations that have a direct effect on
the determination of material amounts and
disclosures in the financial statements. The laws
and regulations we considered in this context
were the Companies Act 2006 together with the
Charities SORP (FRS 102). We assessed the
required compliance with these laws and
regulations as part of our audit procedures on the
related financial statement items.

In addition, we considered provisions of other
laws and regulations that do not have a direct
effect on the financial statements but compliance
with which might be fundamental to the

charitable company’s ability to operate or to avoid
a material penalty. We also considered the
opportunities and incentives that may exist within
the charitable company for fraud.

Auditing standards limit the required audit
procedures to identify non-compliance with these
laws and regulations to enquiry of the Trustees
and other management and inspection of
regulatory and legal correspondence, if any.

We identified the greatest risk of material impact
on the financial statements from irregularities,
including fraud, to be within the timing of
recognition of income, and the override of
controls by management. Our audit procedures to
respond to these risks included enquiries of
management, and the Finance and Standards
Committee about their own identification and
assessment of the risks of irregularities, sample
testing on the posting of journals, reviewing
accounting estimates for biases, reviewing
regulatory correspondence including that with the
Charity Commission, designing audit procedures
over the timing and recognition of income and
reading minutes of meetings of those charged
with governance.

Owing to the inherent limitations of an audit,
there is an unavoidable risk that we may not have
detected some material misstatements in the
financial statements, even though we have
properly planned and performed our audit in
accordance with auditing standards. For example,
the further removed non-compliance with laws
and regulations (irregularities) is from the events
and transactions reflected in the financial
statements, the less likely the inherently limited
procedures required by auditing standards would
identify it. In addition, as with any audit, there
remained a higher risk of non-detection of
irregularities, as these may involve collusion,
forgery, intentional omissions,
misrepresentations, or the override of internal
controls. We are not responsible for preventing
non-compliance and cannot be expected to detect
non-compliance with all laws and regulations.
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Use of our report

PHARMACIST SUPPORT

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME AND
EXPENDITURE ACCOUNT) FOR THE YEAR ENDED 31 DECEMBER 2020

Income from:

Total income

Expenditure on:

Total expenditure

Total funds carried forward

note

Unrestricted Total Total
funds funds funds

2020 2020 2019

£ £ £

458,254 458,254 574,742
780,940 780,940 962,874
15,678,455 15,678,455 16,217,375
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PHARMACIST SUPPORT
BALANCE SHEET AS AT 31 DECEMBER 2020

note
Fixed assets
Current assets
Total assets less current liabilities
Total funds of the Charity 22

Mr Stephen Lutener (Chair)

Signature: (L’fé!ﬁﬁeﬁ L’/lfé/’/’élf

Signature: 5M[W '41_ W 2

2020 2019

£ £
15,436,709 16,040,910
337,881 269,250
15,678,455 16,217,375
15,678,455 16,217,375

Mrs Sally Atkinson (Trustee)

PHARMACIST SUPPORT

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 DECEMBER

2020

Change in cash and cash equivalents

Cash and cash equivalents at the end of the year

RECONCILIATION OF CASH FLOWS FROM OPERATING
ACTIVITIES

Net cash used in operating activities

RECONCILIATION OF CASH FLOWS FROM INVESTING
ACTIVITIES

Net cash used provided by investing activities

note

25

2020 2019
£ £

69,774 (57,435)
270,649 200,875
(675,919) (698,323)
745,693 640,888
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The principal accounting policies adopted, judgments and key sources of estimation uncertainty
in the preparation of the financial statements are as follows:

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2019) - (Charities SORP (FRS 102)), the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Pharmacist Support meets the definition of a public benefit entity under FRS102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in
the relevant accounting policy note.

The Trustees have assessed the use of going concern and have considered possible events or
conditions that might cast significant doubt on the ability of the Charity to continue as a going
concern. The Trustees have fully considered the impact of the COVID-19 pandemic in making
this assessment. They have made this assessment for a period of at least one year from the date
of the approval of these financial statements. The Trustees have concluded that there is a
reasonable expectation that the Charity has adequate resources to continue in operational
existence for the foreseeable future, taking into account all the circumstances, including the
COVID-19 pandemic. The Charity therefore continues to adopt the going concern basis in
preparing these financial statements.

Trustees believe that the Charity’s financial resources and contingency planning are sufficient to
ensure its ability to continue as a going concern for the foreseeable future, being at least twelve
months from the date of approval of these financial statements and have therefore prepared
the accounts on a going concern basis.

There are no key judgments that the Trustees have made that have a significant effect on the
accounts.

The Trustees do not consider that there are any sources of estimation uncertainty at the
reporting date that have a significant risk of causing a material adjustment to the carrying
amount of assets and liabilities within the next reporting period.

Income is recognised when the Charity has entitlement to the funds, any performance
conditions attached to the item(s) of income have been met, it is probable that the income will
be received and the amount can be measured reliably.

For legacies, entitlement is taken as the earlier of the date on which either: the Charity is aware
that probate has been granted, the estate has been finalised and notification has been made by
the executor(s) to the Charity that a distribution will be made, or when a distribution is received
from the estate. Receipt of a legacy, in whole or in part, is only considered probable when the
amount can be measured reliably and the Charity has been notified of the executor’s intention
to make a distribution. Where legacies have been notified to the Charity, or the Charity is aware

of the granting of probate, and the criteria for income recognition have not been met, the
legacy is treated as a contingent asset and disclosed if material.

Donated professional services and donated facilities are recognised as income when the Charity
has control over the item, any conditions associated with the donated item have been met, the
receipt of economic benefit from the use by the Charity of the item is probable and the
economic benefit can be measured reliably. In accordance with the Charities SORP (FRS 102),
general volunteer time is not recognised. Information about the contribution of volunteers is
given in the Trustees’ annual report and in note 12.

On receipt, donated professional services and donated facilities are recognised on the basis of
the value of the gift to the Charity, which is the amount the Charity would have been willing to
pay to obtain services or facilities of equivalent economic benefit on the open market. A
corresponding amount is then recognised in expenditure in the period of receipt. Details of such
donations are given in note 4.

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Charity; this is normally upon notification of the interest paid or payable by the
bank.

e Unrestricted funds are available to spend on activities that further any of the purposes
of Charity.

e Designated funds are unrestricted funds of the Charity which the Trustees have decided
to set aside to use for a specific purpose.

e Restricted funds are donations which the donor has specified are to be solely used for
particular areas of the Charity’s work or for specific projects being undertaken by the
Charity.

Expenditure is recognised once there is a legal or constructive obligation to make a payment to
a third party, it is probable that settlement will be required and the amount of the obligation
can be measured reliably. Expenditure is classified under the following activity headings:

e Costs of raising funds, representing professional fees incurred in relation to the
administration and management of the Charity's investment portfolio and other
fundraising costs and their associated support costs.

e Expenditure on charitable activities, including the direct costs and staff costs
undertaken to further the purposes of the Charity and their associated support costs.

e Other expenditure, representing those items not falling under any other heading.

Applications for grant assistance are considered on their merits and assessed to ensure that
they comply with the Charity’s objectives and adhere to the policies and guidance issued by the
Trustees. There is no outright, automatic entitlement to financial assistance and applications
are subject to assessment. The liability is recognised when the payment is made.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was
incurred.



Support costs are the costs of those functions that assist the work of the Charity but do not
directly undertake charitable activities. These costs, which include office costs, finance,
personnel and payroll, support the Charity's programmes and activities and have been allocated
between the cost of raising funds and expenditure on charitable activities on the basis of the
total staff time (full time equivalents - FTE) spent in each area.

Governance costs are those costs which relate to the strategic management of the Charity and
legal obligations for accountability. They include audit fees, legal expenses, trustee expenses
and meeting costs. These costs have been allocated between the cost of raising funds and
expenditure on charitable activities on the basis of the total staff time (FTE) spent in each area.

Operating leases are leases in which the title to the assets, and the risks and rewards of
ownership, remain with the lessor. Rental charges are charged on a straight-line basis over the
term of the lease.

Tangible fixed assets costing in excess of £200 are capitalised and included at cost, including any
incidental expenses of acquisition. Assets of the same nature are grouped together if the
individual value is less than £200.

Depreciation is calculated to write off the costs of the assets, less their estimated residual
values, in equal annual instalments over their expected useful economic lives. The principal
annual rates and nominal value in use are as follows:

Leasehold Improvements over the remaining lease period
Fixtures and fittings 5 years
Software 3 years
IT equipment between 2-5 years

Investments are a form of basic financial instrument and are initially recognised at their
transaction value and subsequently measured at their fair value as at the balance sheet date,
using the closing quoted market price. The statement of financial activities includes the net
gains and losses arising on revaluation and disposals throughout the year.

The Charity does not acquire put options, derivatives or other complex financial instruments.

The main form of financial risk faced by the Charity is that of volatility in equity markets and
investment markets due to wider economic conditions, the attitude of investors to investment
risk, and changes in sentiment concerning equities and within particular sectors or sub sectors.

Social or programme-related investments represent the interest-free unsecured loans provided
to beneficiaries (from the dormant charitable trust) prior to April 2014.

Trade and other debtors are recognised at the settlement amount due after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and cash in hand includes cash and short term highly liquid investments with a
short maturity of three months or less from the date of acquisition or opening of the deposit or
similar account.

Creditors and provisions are recognised where the Charity has a present obligation resulting
from a past event that will probably result in the transfer of funds to a third party and the
amount due to settle the obligation can be measured or estimated reliably. Creditors and
provisions are normally recognised at their settlement amount after allowing for any trade
discounts due.

Assets and liabilities denominated in foreign currencies are translated into sterling at the rate
ruling at the Balance Sheet date. Foreign exchange differences are taken to the Statement of
Financial Activities in the year in which they arise.

The Charity only has financial assets and financial liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are initially recognised at transaction value
and subsequently measured at their settlement value, with the exception of bank loans, which
are subsequently measured at amortised cost using the effective interest method.

Employees of the Charity are entitled to join a defined contribution “money purchase” scheme.
The Charity’s contribution is restricted to the contributions disclosed in note 11. The costs of
the defined contribution scheme are included in staff remuneration and allocated to the funds
of the Charity using the methodology set out in note 8.

The Charity is exempt from tax on income and gains falling within Chapter 3 of Part 11 of the
Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992 to the
extent that these are applied to its charitable objects. No tax charges have arisen in the Charity.

The Charity is a company limited by guarantee incorporated in England and Wales and has no
share capital. In the event of the Charity being wound up, the liability in respect of the
guarantee is limited to £1 per member of the Charity. The registered office address is disclosed
on page 62.

Donations 87,167 107,238
Legacies 3,077 216

Included in Donations is £4,034 (2019: £14,964) gift in kind income that relates to meeting
room space, exhibition stands and services gifted to the charity.
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5. Income from charitable trading activities

9. Analysis of direct expenditure

2020 2019 .. . . .
¢ . Raising Awareness Financial Information
funds raising assistance & advice Wellbeing 2020
£ £ £ £ £
6. Investment income
2020 2019
£ £
368,010 466,534
7. Net expenditure
2022 201: 60,963 13,229 133,772 41,908 23328 273,200
Raising Awareness Financial Information
funds raising assistance & advice Wellbeing 2019
£ £ £ £ £
8. Analysis of expenditure
Staff Direct Support Governance
costs costs costs costs 2020
3 £ £ £ £
78,678 49,903 176,076 41,745 51,120 397,522
380,935 273,200 113,500 13,305 780,940
Staff Direct Support Governance
costs costs costs costs 2019
2020 2019
£
115,315 159,466
394,459 397,522 148,540 22,353 962,874
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Other staff costs 4,569 - 8,171 540
Trustees = 937 - 10,165
Legal & professional 6,986 12,107 33,016 11,515
Office costs 100,416 163 104,014 87
Other costs 1,529 98 3,339 46
Wages and salaries 310,042 320,460
Social security costs 24,299 27,207
Pension contributions 45,779 45,837
Other benefits 815 955

The average number of staff employed in the year was 11 (2019: 12). Full-time equivalents (FTEs)
were 10.1 (2019: 11.3). The key management personnel comprise the Chief Executive, the Finance
Manager, the Marketing & Communications Manager and the Services Support Manager. They
received total remuneration and benefits of £173,506 (2019: £185,189), included in the costs above.
Key management personnel represented 3.4 FTEs in 2020 (2019: 3.8 FTEs).

Included in pension contributions above is an amount of £15,340 (2019: £15,726) sacrificed by
employees from their salary to pay into the pension scheme.

Higher paid employees were as follows:

The Charity provides a defined contribution pension scheme for employees that meets the
requirements of Part 1 of the Pensions Act 2008 for auto-enrolment. Employer contributions are
paid at rates between 6% and 13%.

No trustee nor any persons connected with them received any remuneration during the year. (2019:
£Nil). Two trustees were reimbursed for expenses, totalling £235. (2019: Eight trustees, £4,029).
These expenses were for travel. Management liability insurance that also covers the Trustees,
costing £856 (2019: £707), was purchased during the year.

The Charity uses volunteers to provide its Listening Friends service, make home visits to annual
beneficiaries and to provide support for marketing and fundraising activities. Total expenses and
training costs for volunteers in 2020 were £122 (2019: £8,774). The Charity had 77 volunteers in
2020 (2019: 78).

Volunteers gave their time as follows:

Listening Friends 153 113
Home visitors 5 19
Ambassadors 90 337

Much of the volunteer activity in 2020 was curtailed due to the COVID-19 pandemic.

There are no donations from related parties that are outside the normal course of business and no
restricted donations from related parties. No Trustee had any personal interest in any contract or
transaction entered into by the Charity, including guarantees, during the year.
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14 Fixed assets: tangible assets

16 Fixed assets: investments

Fixtures,
Fittings
Leasehold & IT 2020 2019
imp’mts Equip’t Software Equip’t Total Total
£ £ £ £ £ £
Market value at 31 December
At 31 December 67,273 9,253 29,322 27,583 133,431 133,021 Historic cost at 31 December
Depreciation
At 31 December 64,047 8,751 26,691 17,913 117,402 113,666
Net book value
At 31 December
2020 3,226 502 2,631 9,670 16,029 19,355
At 31 December
2019 - 945 6,333 12,077 19,355

15 Capital commitments

17 Social or programme-related investments

At 31 December

2020 2019

£ £
15,420,385 16,020,640
10,228,536 10,543,361
2020 2019

£ £
15,420,385 16,020,640
2020 2019

£ £

295 915
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18 Debtors

19 Cash and cash equivalents

20 Creditors: amounts falling due within one year

21 Funds

At 31 December

At 31 December

2020 2019

£ £

67,232 68,375

270,649 200,875

2020 2019

£ £

96,135 92,785
15,678,455 - 15,678,455

2019

General Wardley Total
fund fund funds
£ £ £
15,167,077 1,050,298 16,217,375

22 Operating lease commitments

2020 2019
Other Total Property Other Total
£ £ £ £ £
At 31 December 127,502 9,911 137,413 172,079 - 172,079
23 Financial instruments
2020 2019
£ £
Financial assets
15,722,727 16,262,321
Financial liabilities
96,135 92,785
24 Analysis of change in net debt
Cash 31 Dec 1Jan Cash 31 Dec
1Jan 2020 flows 2020 2019 flows 2019
£ £ £ £ £ £
200,875 69,774 270,649 258,310 (57,435) 200,875
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Reference and Administrative Details

Company number
Charity number
Registered and principal office

Trustees

Key management personnel

Principal bankers

Investment managers

Solicitors

Auditors
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Get in touch.

Website:
www.pharmacistsupport.org

Email:

info@pharmacistsupport.org

Enquiries:

0808 168 2233

PHARMACIST @
SUPPORT Pharmacist Support is a charitable company limited by guarantee

REGULATOR registered in England & Wales, company no 9237609 & charity no 1158974





